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ROYAL VOPAK

Scaling Service Beyond Industry

With over 400 years of experience in bulk
liquid and chemical storage and facilities
across the world, Royal Vopak provides a
critical link in the global energy supply chain
and maintains an extraordinarily strong culture
of Safety and Operational Excellence.

Yet, when it comes to their future, leaders at
Vopak look beyond their past successes and
even beyond their immediate competitors.
Instead, Vopak benchmarks itself against
service industry leaders, seeking ways to
exceed customer expectations and cultivate a
more loyal customer base. That’s why, starting
in Asia Pacific region, the company turned to
Uplifting Service for new ideas.
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SERVICE STEPS UP ACROSS
THE GLOBE

Vopak started with a Service Leadership
Workshop for its top team in Asia.
Managers Workshops were then
conducted across the region. Finally,
Uplifting Service programs were
deployed in 6 languages at 20 terminals
in 9 countries. Since then, 80% of

team members Asia and Australia, plus
selected contractors and security staff,
have participated in service workshops.
Now Vopak is seeing improvements

in the speed and ease of new project
implementation, as well as growth in
profit and customer loyalty metrics.

“The programs are working well across cultures and languages
- from Singapore, Malaysia, Thailand, Indonesia and Vietnam to
Pakistan, Korea, Japan and Australia.”

EDWIN EBRAHIMI
Regional Service Excellence Manager
Royal Vopak

Vopak

CLIENT
Royal Vopak N. V.

TAGLINE
Beyond Capacity

COMPANY PROFILE

A Dutch company based out of
Rotterdam, Netherlands, Vopak
is the world’s largest independent
tank storage service provider,
specializing in the storage and
handling of chemicals, biofuels,
and oil products.

PROPERTIES

84 terminals in 31 countries,
covering and connecting the world’s
major shipping lanes

TEAM MEMBERS
5,500+ dedicated professionals
(including joint ventures)

REVENUE IN 2011
EUR 1.2 billion

For more case studies, visit UpliftingService.com/case-studies
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